The interim reward manager’s view

It's the paperwork that gets to
interim reward manager Aidan
Crossey. “Getting everything done for
Corﬁpunies House and your

accountant is boring and it's

. something that you havetodoon

: yourpwn time,” he says. “There's

more work than people might realise

in keeping your accounts up to date.”
_ Thataside, Crossey, who has been

a t"reelance professional for two yectrs o

enjoys the variety, pressure and
ﬂEle!llty of pro;ectbused working.
“‘laminterestedin changeand .
innovation, not simply turning the
handle and keeping things ticking
aver,” he says. “And Lenjoy the

 satisfaction of seeing things through

from beginning to end. It's always
edsy | to gauge whether you've done
well or not.” :
While 50 far he’s found new
contracts relatively easily, interims

‘ need to: preptlre for gaps between
~contracts, ‘Tam eummg bout the
_same {us Idtd when [ worked

 budget for iean times," he says' “The

. generous, but |t.ailo_w__5_m_e to contingy
 consultant is his mix of pL
; pubhc sector but managers the

- valuehis backgreund in the pnvat

_ credible in tI'us work, you need a

in-house] because I'm carefu!to o
salary I pay mysehc is not cver!y
topay myselfif I'm not working,”

Crossey believes that one of. the o
_things that makes him attract e asa

and commercml exper:ence ost -
of his contmcts huve been in the

sector because it el[ows hxm tob ng -
adifferent perspectwe
“Ihave also found thut to be-

deg ree of streteglc exposure. But
quite often when workmg asan e
interim you won t actua]ly havethe
ublhty to use lt he says

Reward's higher profile has also
prompted people from other disciplines to
consider moving into HR - Brooks reports
that tax specialists at consultancies are
looking to do so as a potential stepping
stone to a board role,

That said, it's also possible for reward
managers to become too specialised to
move into more general roles, according to
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